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Job Title: 		Assistant Director, Research Security, Innovation, and Partnerships 
Job Number:			X-486 | VIP: 2038			
Band:			EXEMPT-8								
Department: 			Research and Innovation					
Supervisor Title: 	Senior Director, Research and Innovation
Last Reviewed:			November 18, 2024

JOB PURPOSE:
The Assistant Director, Research Security, Innovation, and Partnerships is responsible for the overall leadership and management of process and policies related to research security, innovation, and research partnerships at all campuses of the university. This includes creation and management of robust policies and programming related to Safeguarding Research, enhancing processes, policies, and a culture of innovation and technology transfer, as well as responsibility for leveraging Trent research expertise in the development and management of external relationships. Providing leadership, confidential and sensitive advice, and subject matter expertise, the Assistant Director helps in identifying and mitigating theft, interference, unwanted or unintended transfer of knowledge and other threats to research security, while helping to promote the open and transparent nature of research, including pathways to knowledge mobilization and technology transfer. 
The Assistant Director’s areas of responsibility include: Trent’s safeguarding research program and activities; maintaining current knowledge of Trent’s research program; liaising with and advising university leadership, faculty, and staff; identifying, developing, negotiating and establishing research partnerships; commercialization of research activities. The Assistant Director is a key member of the Research and Innovation Management and Leadership Team.
Key Activities:
Research Security
· Responsible for the creation and management of a Safeguarding Research program, including policies, processes, and training. 
· Provides advice, guidance, and subject matter expertise on matters of research security and relevant policies, processes, and guidelines. 
· Acts as the designated research security contact for Trent University. 
· Develops and implements due diligence and risk assessment processes related to research security. Assist with, and advise on, risk mitigation strategies with other staff and faculty.  
· Develops and delivers training on research security and Safeguarding Research best practices.
· Builds, oversees, and executes the process for assessing grant applications, partnerships, formal and informal relationships with other organizations, invitations for visits, talks, appointments, and any other activity that could impact university activity from a research security standpoint.  
· Develops and implements retention and maintenance practices related to research security in accordance with relevant policy, legislation, and guidelines. 
· Maintains thorough and up-to-date knowledge on the research security landscape, including impact on other areas research and innovation, and of the university more broadly. 
· Responsible for the completion and submission of reports on research security spending and activities. 
· Stewards the relationship between Trent University and Public Safety Canada and related agencies with respect to safeguarding research. 
Innovation and Commercialization
· Responsible for the creation and management of a robust education program related to invention, intellectual property, and commercialization. 
· Develops, manages, and keeps current the university’s policies, guidelines, processes, and procedures related to innovation and commercialization. 
· Provides advice and guidance on all matters related to intellectual property and commercialization of research. 
· Develops, implements, manages, and executes the process for commercialization of research, including but not limited to invention disclosure, assessment of commercial viability, market potential, intellectual property protection potential, management team potential, potential for obtaining financing, potential external receptors, and whether the university should invest resources to commercialize. 
· Manages university controlled intellectual property, including patenting and/or other protections, identifying licensees, and drafting and negotiation of licensing agreements.  
· Creates and monitors individual commercialization plans for all university controlled intellectual property. 
· Responsible for the completion and submission of reports on innovation and commercialization spending and activities.  
· Identifies funding opportunities for commercializing intellectual property and provides advice, guidance, and assistance with applications. 
· Develops and implements strategies for increasing a culture of innovation at the university. 
Partnerships
· University lead for all partnerships related to research activity. 
· Develops, implements, and manages a comprehensive plan for industry engagement, leveraging Trent research expertise.
· Builds and maintains relationships with researchers and the research community to facilitate partnered research opportunities. 
· Builds and maintains relationships with industry and other partners to facilitate collaboration and opportunities for funded research. 
· Liaises with industry and other external organizations on behalf of the university. 
· Identifies companies for licensing or acquisition of intellectual property created at Trent University. 
· Evaluates academic, industry, and community relationships and partnerships as needed, advising the University on how to proceed.
· Lead and execute the organization of events to introduce Trent research to industry and to introduce industry to Trent researchers and facilities. 
· Facilitate special projects such as funding proposals, multi-organization collaborations, policy development, and business development opportunities as they arise. 
Education Required:
· Master’s Degree requiring the completion of a thesis or major research paper.
· RTTP, CLP, or business development designation considered an asset. 
Experience/Qualifications Required:
· A minimum of eight (8) years’ experience (2-5 at a managerial level) in a business development, research security, and/or commercialization environment with a proven record of negotiation, risk mitigation, and deal-flow.
· Experience working in higher education.
· Demonstrated knowledge of the Canadian research environment and the research cycle, from idea to commercialization/knowledge mobilization. 
· Proven understanding of federal and provincial policies and guidelines for safeguarding research. 
· Proven track record of developing and maintaining deal flow. 
· Ability to interact comfortably with a wide range of stakeholders understand and enable diverse viewpoints and approaches to achieve goals.
· Discretion, tact, diplomacy, maturity – ability to manage confidential information and display sensitivity during difficult situations.
· Excellent interpersonal, communication, facilitation, and mediation skills. Collaborative, open, and creative approach to problem solving and a willingness to address challenging issues. 
· Possession of a valid Ontario drivers’ license.
Supervision:
· Member of the Research and Innovation Management/Leadership Team.
· Provide training and education to Trent community.
· Provide guidance, and confidential advice to staff and faculty on sensitive and confidential matters related to safeguarding research, affiliations, intellectual property, commercialization, partnerships, and relationships. 
· Provide input into staffing decisions for Research and Innovation, and research personnel (as it relates to safeguarding research). 


Job Evaluation Factors:
Analytical Reasoning
Work requires a very high level of analytical reasoning. Complex analytical reasoning is applied to: assessment of research activity and partnerships based on the principles of Sensitive Technology Research and Affiliations of Concern; dialogue with faculty, researchers and staff; prospect identification and qualification; identification and valuation of intellectual property; partnership negotiation; evaluation of intellectual property and licensing potential; foreign investment/ownership in companies. 
Examples:
· Determine the risks related to sensitive research, data, partnerships, and affiliations
· Understand and communicate complex regulations related to import/export controls, maligned foreign talent programs, geopolitics, and threat actors
· Work with a researcher to understand the unique attributes of the research, then “translate” the features, advantages and attributes into terminology, lexicon, and technological/commercial outputs that can be understood and utilized by industry and the public
· Develop strategic approaches to the protection and licensing of intellectual property to external organizations and industry
Decision Making
The Assistant Director will require complex, independent decision making daily. Multiple complex factors and influences must go into decision making related to existing and future partnerships, protection and valuation of intellectual property, viability of spin-out/spin-off companies, appetite for risk in research and commercialization, and long term financial decisions. Decisions made by this position pose financial, reputational, and eligibility risk. This position is the subject matter expert on multiple portfolios and will be relied upon to make sound decisions with broad impact. 
· Complex decision-making on a daily-basis in all the areas identified under analytical reasoning. 
· Interact proactively with faculty, departments and senior level administration regarding requirements for safeguarding research and strategic partnerships
· Negotiation and decision-making with prospective partners, licensees, and other stakeholders
· Based on research, determine specific actions to engage potential partners and steward existing ones
· Experience, discretion, tact, and judgment are required

Impact
Actions and decisions made by the Assistant Director can have broad and significant impact on the university and its activities. 
Examples
· Eligibility for funding – non-compliance with a variety of complex, sometimes competing, security regulations can put students, faculty, and research projects at risk
· Legal consequences, including potential for contractual disagreements, breaches of confidentiality and non-disclosure agreements, lawsuits, and human rights issues
· Internal – adhering to collective agreements and policies, determining where exceptions are needed and making decisions that could significantly impact research activity, relationships, negotiations, and performance. 
Responsibility for the Work of Others
This position is responsible for providing advice and guidance to the research community and university leadership on issues related to research security, innovation, and commercialization. Providing the wrong advice can lead to: freezing research funds; students and trainees no longer being eligible for work in labs and research; affiliations that restrict access to funding programs; and security concerns. As this portfolio develops, it is expected that more human resources will be needed within the portfolio. 
Communication
Internal:
· Vice Presidents	
· Deans, Chairs, Faculty, and academic administrative staff
· Research Centres and Institutes (advisory)
· Trent International

External:	
· Institutional partners (ie. EaRTH, Fleming College)
· Global Affairs Canada, Public Safety Canada, Canadian Security and Intelligence Service (CSIS), Communications Security Establishment (CSE)
· Cleantech Commons tenants (promote and facilitate research activity)
· eCampus Ontario (commercialization and research activity)
· Tri-agency
· Canada Foundation for Innovation
· Government (funding and security)
· Donors (for research activity)
· Professional Associations (AUTM, Team Canada, etc.)

Motor/ Sensory Skills
· Keyboarding & mouse manipulation - computer usage impacts upon majority of responsibilities
· Driving - To attend meetings and events
· Dexterity/Coordination - Interaction at special events 
· Hearing, speech and visual - communication, negotiation and presentations

Effort
Physical:
· Varying and extended hours of work required, often long work days, and weekends
· Long periods of time spent keyboarding, in meetings
· Events - prolonged standing, interaction, logistics, and coordination
· Prolonged periods of work are common
· Frequent driving and travel

Mental:
· Sustained concentration and focus on complex policy
· Must be able to make complex decisions in a high volume, busy environment and responds to issues as they develop
· Must be responsive and provide guidance to faculty and staff when university, government, or funder security regulations change
· Deal with multiple and competing deadlines and must establish priorities to ensure all tasks are completed in a timely manner
· Must interpret complex policies and regulations which are often conflicting or not in alignment

Working Conditions
Physical:
· Work is in multiple locations, primarily indoors
· Some driving and travel to attend meetings, at all times of the year and at irregular hours.

Psychological:
· Demonstrated flexibility in meeting shifting demands and priorities and managing multiple tasks; often with little control over schedule.
· Daily use of judgement and decision making in stressful situations.
· Sensitivity is required when dealing with complex and confidential student, faculty, and staff issues.
· Complex/crisis situations related to research activities and agreements.
· Short deadlines for submission of important applications and reports. 

Job Number: 	Page 1 of 2	Last Edited: February 3, 2021



Job Number: X-486 | VIP: 2038	Page 1 of 4 	Last Edited: November 18, 2024


image1.png
TRENT 8

UNIVERSITY




