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JOB PURPOSE:
This role will report to the Director, Enterprise Applications. The incumbent advances the execution and delivery of project and operational excellence by overseeing and implementing multiple continuous improvement transformation initiatives at the department, multi-department, and enterprise level. The incumbent will be responsible for working in collaboration with IT clients to help them understand and document their current business processes and investigate opportunities to improve those processes using best practices and digital transformation. The outcome of each engagement will be a clear set of requirements to help IT create forward looking solutions that will meet the needs of students, faculty and staff. This position will lead projects from conceptualization through implementation, including phases such as analysis, requirements elicitation, technical design, build and deploy. This role is responsible for the direction, coordination, implementation, execution, control and completion of IT projects in support of the strategic objectives of the University. The incumbent will manage key strategic internal/external client relationships with project stakeholders, lead cross-functional and technical teams, and drive project objectives, goals, priorities and deadlines. 
KEY ACTIVITIES:
Business Analysis
· Understands and documents business processes and workflows in the “as is” state and works with client teams to define the improved “to be” state 
· Partners with business clients to complete requirements elicitation, fully surfacing requirements; conducts interviews with key project stakeholders and documents and presents the results 
· Synthesizes functional and technical requirements from stakeholders so they can be more broadly communicated to larger groups
· Organizes workshops, surveys, site visits, use cases, etc. to elicit requirements
· Critically evaluates information gathered from multiple sources, reconciles conflicts, decomposes high-level information into details, abstracts up from low-level information to a general understanding, and distinguishes user requests from the underlying true needs
· Assists business clients and IT leadership in optimizing the scope, benefits, and risks of proposed projects; helps manage expectations of clients and management
· Defines use cases to articulate new functional software needs and the roles of each class of application user 
· Creates training materials (for different user groups/target audiences) and standard operating procedures to facilitate the adoption of new technology or business processes
· Completes training activities, supporting key stakeholders through the software development life cycle on behalf of a vendor or IT
· Supports traceability from requirements through to QA; creates test plans and testing strategies, and participates in technical and functional testing 
· Assists in the definition of roll out, training and user support plans particularly in change management
· Successfully engages in multiple initiatives simultaneously
· Drives and challenges business units on their assumptions of how they will successfully execute their plans
· Serves as the conduit between the client community and the software development team through which requirements flow
Project Management
· As a project manager for IT projects, leads the planning and implementation of projects to meet university’s strategic objectives
· Forecasts and develops project budget, and responsible for taking corrective action when schedules or budgets deviate
· Creates and executes project work plans using appropriate tools (timeline with critical path, communications plan, risk mitigation plan, issue log, change log, deliverables checklist) and revises as suitable to meet changing needs and requirements
· Identifies multi departmental resources needed, coordinates individual responsibilities, and monitors work quality
· Manages day-to-day operational aspects of a project, scope and budget
· As part of a close working relationship with the project and functional leadership, the incumbent oversees the functional project resources during the project lifecycle. The incumbent will have direct responsibility (under the context of the executing project) and supervisory role over the business representatives to ensure that all functional elements of the business are not compromised. 
· Effectively applies project management methodology and enforces project standards
· Ensures project documents are complete, current, and stored appropriately
· Implements and coordinates project changes, scope creep and interventions to achieve project outputs
· Conducts project retrospectives/lessons learned, evaluating and assessing results, and identifying changes for continuous improvement
· Responsible for the completion of the full project cycle
· Remains on the forefront of emerging industry practices
· Successfully engage in multiple initiatives simultaneously.
· Schedules project milestones, tasks, stories, subtasks; identify dependencies and constraints.
Communication
· Acts as the key liaison for projects between different university departments, IT and external vendors
· Proactively communicates and collaborates with representatives from a variety of stakeholder groups in a multi-campus environments (technical and functional)
· Guides decision making and influences stakeholders, sponsors, and vendors, to follow best practices or comply with IT and Trent policies
· Facilitates team and client meetings effectively
· Holds regular status meetings with project team, presents status reports defining project progress, problems and solutions
· Mitigates team conflict and communicates problems
· Resolves and/or escalates issues in a timely fashion
· Develops project-related documents
· Collaborates with developers and subject matter experts to establish the technical vision and analyze tradeoffs between usability and performance needs
· Focuses on problem solving, communicating and working with stakeholders to identify challenges and opportunities that have a varying level of impact
Technical 
· Understands technical requirements within IT as well as development specifications
· Understands and communicates technical and integration requirements to developers
· Informs management through written and oral presentations of new initiatives or changing technologies which have an impact on clients
· Complies with and helps to enforce standard IT and University policies and procedures
· Suggests areas for improvement in internal processes along with possible solutions
· Follows business analysis, project management and change management best practices
Education Required:
· Honors Bachelor’s Degree (4 year) OR equivalent knowledge and experience.
· Professional Certification in Business Analysis, Project Management, and Change Management (holder or in progress)
· Master’s degree in Computer Science, Information Technology, or related field an asset. 
Experience/Qualifications Required:
· At least seven (7) years of experience in a business analyst or project management role with a strong emphasis on IT solutions and process improvement.
· At least three (3) years in people management and leading project teams.
· Professional certification in Business Analysis (IIBA Certified Business Analysis Professional (CBAP), Certification of Competency in Business Analysis (CCBA) or comparable) holder or in progress.
· Project management experience or professional designation in project management (PMP certification or comparable) holder or in progress
· Change management certification (i.e. ProSci/ADKAR methodology) is an asset.
· Proven knowledge of business analysis, project management, quality assurance, and workflow tools and/or practices.
· Proven experience in risk management, change management and mitigation plans.
· Demonstrated leadership, facilitation, influence, negotiation, conflict management and presentation skills.
· Effective verbal and written communication skills. Should be able to adapt communication style to suit different audiences.
· Strong organizational and analytical skills, accuracy and attention to detail, ability to handle multiple priorities and meet short deadlines.
· Ability to be discreet and to maintain confidential information.
· Excellent interpersonal skills with the ability to work in a team environment.
· Experience with any or all of the following highly desirable: Colleague, JIRA, Microsoft 365 applications, Blackboard, CRM (i.e. Slate), financial reporting, accounting systems.
· Proven experience in writing detailed business cases, work plans and total cost of ownerships with detailed scopes of work and cost/benefit analysis (ROI).
· Current with business best practice methods, IT technology trends and can correlate potential impacts that technology may have on the business.
· Proficient in or can quickly grasp applicable business processes and functions.
· Experience with business process reengineering.
· Experience in a higher education institution is an asset.

Technical Skills
· Proficiency in data analysis tools and methodologies.
· Familiarity with project management tools and techniques.
· Knowledge of data governance principles and practices.
· Competence in system evaluation and solution design.
· Proficiency in documenting functional specifications and system designs.
· Understanding of business process improvement methodologies.
Communication Skills
· Excellent written and verbal communication skills.
· Ability to effectively collaborate with university stakeholders, IT teams, and cross-functional groups.
· Strong presentation skills to conduct collaborative workshops and training sessions.
Analytical Skills
· Strong analytical skills with the ability to uncover trends, patterns, and insights from data.
· Adept at evaluating existing systems and identifying areas for improvement.
· Capable of making data-driven decisions that guide university operations and strategic planning.
Project Management
· Proven project management skills with the ability to create project plans, monitor progress, and ensure projects are delivered on time and within budget.
· Familiarity with project management methodologies and tools.
Problem-Solving and Collaboration
· Exceptional problem-solving skills with a track record of fostering a collaborative problem-solving culture.
· Experience in building cross-functional teams, coordinating resources, and facilitating knowledge sharing among departments.
Mentorship and Development
· Capability to provide guidance, mentorship, and training to specialist analysts embedded in other university departments.
· Understanding of career development principles and the ability to help set professional goals and provide skill development opportunities.
Change Management
· Proficiency in change management strategies to address resistance to new problem-solving approaches and methodologies.
· Ability to instill a culture of problem-solving and collaboration throughout the university, promoting a shared approach and breaking down silos.

Continuous Improvement
· A commitment to continuous improvement, with the ability to refine and enhance the shared problem-solving approach based on feedback and lessons learned from embedded specialist analysts.
Certifications
· Professional certifications in business analysis, project management, or related fields are desirable.
Interpersonal Skills
· Strong interpersonal skills, with the ability to build productive, collaborative relationships with university stakeholders, department heads, IT professionals, and analysts from various departments.
These qualifications are essential for a Senior Business Consultant to excel in the role and successfully bridge the gap between the university's business needs and its information technology solutions while promoting a culture of collaborative problem-solving and continuous improvement.
Competencies
· Collaboration (Advanced – A):  Consistently fosters collaboration and respect among team members by addressing elements of the group process that impedes, or could impede, the group from reaching its goal. Engages the “right people,” within and beyond organizational boundaries, by matching individual capabilities and skills to the team’s goals. Works with a wide range of teams and readily shares lessons learned and credit for team accomplishments.  
· Communicating for Results (Advanced – A):  Converses with, writes reports for, and creates/delivers presentations to all levels of colleagues and peer groups in ways that support problem solving and planning. Seeks a consensus with business partners. Debates opinions, tests understanding, and clarifies judgments. Brings conflict into the open empathetically. Explains the context of multiple interrelated situations, asks searching, probing questions, and solicits expert advice prior to taking action and making recommendations.   
· Problem Solving (Advanced – A):  Diagnoses problems using formal problem-solving tools and techniques from multiple angles and probes underlying issues to generate multiple potential solutions. Proactively anticipates and prevents problems. Devises, facilitates buy-in, makes recommendations, and guides implementation of corrective and/or preventive actions for complex issues that cross organizational boundaries and are unclear in nature. Identifies potential consequences and risk levels. Seeks support and buy-in for problem definition, methods of resolution, and accountability.  
· Role Based Competencies:   Analytical Thinking (Advanced – A): Determines criteria for assessing issues and opportunities. Establishes clear goals and priorities needed to assess performance. Identifies relationships and linkages between different information sources. Anticipates issues that are not readily apparent on the surface. Identifies root causes and effects. Establishes clear goals and priorities. Anticipates potential problems and develops solutions needed to resolve them. Systemically analyzes relationships between apparently independent problems and issues. Reviews and cross reviews reports. Identifies trends as well as isolated events. Translates analytical reports into management presentations and provides guidance to resolve issues. Anticipates the possible outcome of potential solutions. Identifies areas of significant concern or opportunity. Probes and initiates research to identify critical problems.  
· Business Process Knowledge (Advanced – A):  Describes and documents critical cross-functional business process flows. Applies business process reengineering techniques and methods in analyzing process flow and accountability charts. Recommends and advocates substantive process enhancements and assesses both internal and external implications.  
· Initiative (Advanced – A):  Describes future scenarios and related opportunities. Plans potential responses involving resource holders, peers, processes, and technology. Leads a timely response, seeking internal/external advice and consultation, and sustains progress through uncharted territories.  
Supervision:
· While there may not be direct reports in this position, the Senior Business Consultant’s ability to lead, guide, and collaborate with various stakeholders and teams is essential to effectively bridge the gap between the University's business needs and its IT solutions.
· Lead hand to the Business Analyst


Job Evaluation Factors:
Analytical Reasoning
The Senior Business Consultant role demands advanced analytical capabilities, including proficiency in data analysis, evaluating IT systems, problem-solving, project management, analytical skills, continuous improvement, and change management. These requirements are vital for effectively bridging the gap between the university's business needs and IT solutions while promoting a culture of collaborative problem-solving and continuous improvement.
Decision Making
Key decision-making factors for the Senior Business Consultant role include advanced analytical skills in data analysis, system evaluation, problem-solving, project management, and the ability to drive continuous improvement and manage change.
Impact
The Senior Business Consultant's impact is extensive, aligning business needs with IT solutions, promoting innovation, and improving efficiency while fostering collaboration. This role enhances data-driven decision-making, optimizes processes, and advances system performance, all contributing to the university's strategic goals. Moreover, it plays a key role in fostering a shared problem-solving culture, mentoring specialists, facilitating collaboration, and promoting continuous improvement. The Senior Business Consultant is pivotal in bridging the gap between business needs and IT solutions, making them indispensable for the university's success.
Responsibility for the Work of Others
N/A
Communication
This role requires excellent written and verbal communication skills for collaborating with university stakeholders, IT teams, and cross-functional groups. Strong presentation skills are also necessary for conducting collaborative workshops and training sessions, aiding in knowledge sharing and building a collaborative culture. Effective communication is essential for aligning the work with the university's strategic objectives, and it plays a central role in facilitating collaboration, sharing knowledge, and fostering a culture of continuous improvement.
Internal:
Managers/Staff/Faculty:
· working with management regarding project assignments, updates, decision-making framework, and action-plan development
· Communicates and gains commitment from internal stakeholders
· Investigate, report, and resolve system irregularities
· Providing management with guidance and direction on project outcomes
· Coordinates meetings 
· Representing the Financial Services Department when hosting information and training sessions

External:
· Service Providers – Maintaining open communication with system service providers, ensuring full comprehension during meetings to allow appropriate set-up and understanding of system parameters. 
Motor/Sensory Skills
· Fine motor skills are required for keyboarding with speed and accuracy.
· Dexterity - handwriting, typing and operating a mouse on a PC system.
· Hearing/Reasoning Skills - Acuity for dealing with people during phone inquiries and meetings.
· Visual/Sensory Distinction - Ability to read documents while keying information into the computer. Seeing all information on computer screens, reports – interpret, edit and analyze data.
Effort
Mental:
· Analytical and problem-solving skills.
· Ability to work in a shared workspace with background noise and other distractions. Lack of privacy to concentrate when keying. 
· Ability to multi-task, shift priorities with workload when new/unexpected issues arise.  
· Listening – required to resolve problems, understanding of issues, ask appropriate questions for clarification.

Physical:
· Sitting for extended periods.
· Keyboarding for extended periods.
Working Conditions
Physical:
· Constant repetitive motion to key for extended periods can contribute to back, eye and wrist strain and stiffness.

Psychological:
· Ability to work with frequent interruptions.
· Ability to reprioritize work based on new/unexpected issues that arise. Multiple competing demands.
· Responding to complaints from faculty, staff, vendors, and students regarding system deficiencies.
· Adhering to strict deadlines, timely completion of tasks within deadlines.
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