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Job Title: 		Associate Vice President, Students
Job Number:			X-136	| VIP: 	1752		
Band:			EXEMPT-12							
Department: 			Student Affairs					
Supervisor Title: 	Vice President, Human Resources
Last Reviewed:			August 6, 2024

JOB PURPOSE:
Reporting to the Vice President, Human Resources, the Associate Vice President (AVP), Students, leads Trent’s student supports and services portfolio to create an inclusive, engaging and supportive campus culture that enhances student life, and amplifies academic and personal success.  The AVP, Students brings bold vision and strategic leadership to establish divisional goals and objectives to ensure students across all Trent campuses benefit from an exceptional student experience.  
As the leading expert on student experience and student supports, the AVP, Students is a senior leadership position in which the Trent community looks to for guidance and pan-institution decision making. The AVP, Students is responsible for a comprehensive and multi-disciplinary portfolio dedicated to providing outstanding student supports thereby ensuring student retention and persistence to graduation.  Through collaboration and the provision of effective and efficient services, the AVP, Students will lead teams that anticipate and respond to the dynamic and diverse needs of the institution’s student community.  The incumbent oversees the Student Wellness Centre (Counselling, Health, and Accessibility Services), First Peoples House of Learning, Student Affairs (Durham), Consent at Trent, and the Office of Student Affairs (Student Conduct, Student Life, Spiritual Affairs, Equity and Success Programs). 
As the primary liaison with student governments and groups, the AVP, Students works closely to ensure a strong relationships with the University as partners in student success. The incumbent provides expertise and leadership to facilitate student development both directly and through staff and faculty. 
Key Activities:
Student Experience, Retention & Support 
· Lead long-term strategic planning for student supports and services across the institution that enhance learning, foster a sense of community, and increase retention. 
· Ensure performance metrics are developed, tracked and reported across the division.
· Develop, review and amend policies and practices related to student services to ensure effective support of students, legislative compliance, and appropriate alignment of goals.  
· Review reports pertaining to student activity on campus.  Support the appropriate Director for response under departmental processes for support, advising, and conduct review.  On call 24 hrs/365 for emergency response to student concerns.
· Implement student injury response plan or student death response plan as required.
· Coordinate Case Management teams to respond to severe concerns for student and/or campus well-being and safety.
· Act as consultant to all Directors, and the University community, in regards to non-academic student concerns.
· Develop and conduct workshops for staff, faculty, and students, to further the capacity of student success and support. 
· Remain current on research to identify and develop programs and departmental structures that reflect best practices for current students.
· Stay abreast of legal issues and manage policy/procedural changes that impact student experience and student support services.	
· Serve as the primary liaison between the University and the student groups/associations.  Provide leadership to student governments to enhance collaboration with the University.
· Foster a sense of student belonging through a sustained commitment to equity, diversity, inclusivity and indigenization in all support services. 
· Oversee the Student Charter of Rights & Responsibilities.  
Community & Campus Engagement, and Partnerships
· Serve as a key University spokesperson and provide Trent representation to community engagement events related to students.
· Lead relationships with external stakeholders (i.e. school boards, local governments) on student transition and support initiatives.
· Respond to Communications requests for media interviews and serve as university spokesperson as needed.
· Develop and present workshops for schools, businesses, parent groups, etc. re: transitions to university.
· Play a leadership role on University committees to act as the expert on the student experience (i.e. Senate, PACHREA, SEM, Retention, Library Advisory)
· Represent Trent on local, provincial, national and international organizations/associations related to student experience (i.e. member of the Ontario Council of Student Affairs via COU, CACUSS, NASPA, ACPA).
· Lead negotiations with student governments in developing MOUs, agreements, etc. 
· Oversee legislative reporting requirements related to student services and supports.
· Seek and cultivate external partnerships to enhance student supports and the co-curricular experience.
Leadership and Management 
· Hire, develop, coach, train and evaluate the Directors/Managers of the service departments.
· Facilitate Student Affairs Leadership team meetings to ensure that senior staff are up to date on important university business and processes; identify opportunities for collaboration; coordinate strategic planning initiatives for the division; coordinate budget development.
· Support individual directors in staffing issues within their departments; consult on student concerns, provide budget and staffing support.
· Direct campus-wide policies and strategies to address student needs (i.e. student mental health, sexual violence prevention & response)
· Advises Senior Administration and university leaders on issues related to student experience and wellbeing. 
Budget & Administration
· Oversee the Colleges and Student Services Committee and associated sub-committees.  Ensure that student concerns related to service activities are addressed by the appropriate forum for feedback.
· Oversee the Ancillary Fee Protocol and ensure compliance with government policies.   Ensure that fee approvals are complete for Board of Governors’ approval.
· Oversee agreements and external funds from grants/partnerships, and foster positive relationships.
· Proactively engage in fundraising and philanthropic initiatives to secure donations/partnerships that enhance student life.
· Manage annual budget development (in excess of $6M) across the division. 
· Review of service department financial reports and monitoring/approval of expense reports and major purchases.
· Develop RFPs or partnership agreements for service provision not already in existence or that needs to be renewed.
· Prepare and present reports for Senior Administration, the Board of Governors and Senate, as required.
· Direct analysis of student retention on financial 

Education Required:
· Masters Degree required.  Preference for PhD in Higher Education Administration; Student Development; or related fields.  Additional credentials in Higher Education Law; Human Rights; Risk Management and Business Administration an asset.
Experience/Qualifications Required:
· Minimum ten (10) years in the student services field at the professional level.  
· A minimum of five to eight (5-8) years in a manager or director role are required, demonstrating increasing responsibility for staff and administration of a service department or departments.  
Supervision:
· Direct Responsibility for the Work of Others: 
· Director, Student Wellness Centre	
· Director, Student Affairs (Durham) 	
· Director, First Peoples House of Learning
· Manager, Sexual Violence Prevention & Response
· Manager, Office of Student Life
· Financial Officer (Student Affairs)
· Administrator, Student Affairs
· Indirect Responsibility for the Work of Others: 
· Staff in individual departments – direct supervision in absence of any of the Directors.	



Job Evaluation Factors:
Analytical Reasoning
Work requires very complex analysis and highly developed reasoning skills to solve a wide range of problems within a framework of broad policy and mandates.  Considerable judgement is required to plan and organize strategic, creative, policy and program forming solutions which may affect the entire organization.
There is little that is “typical” in the job.  Situations change daily such that skill sets are used repeatedly, but are rarely applied in the same way. 
Student issues range from simple conduct review for a prank to case management when a student’s behaviour poses harm/risk to themselves, others or the institution.  Involves risk assessment, placed within context of academic supports, personal supports and issues, family concerns, and risk to self and others.  Each plan to respond to critical student issues is different and involves a different group of professionals for assessment and to develop the circle of care for the student to continue or to find the safest way for the student to be removed from the community.
Decision Making
Ranges from broad policy to established procedure.  In many cases, decisions are made in the context of policy and program direction limited only by the University’s mandate and resource constraints.  
· Ex. – student seeks assistance with an appeal that involves academic appeal, fees appeal, and financial aid.  The AVP has the latitude to review the individual circumstances and try to identify the best option for institutional response, then work with the individual departments to resolve.  All must be done in the context of existing policy and fairness to all other students who have appealed particular policy or procedure application.
· Ex. – student poses an imminent risk of harm to self or others, the AVP can suspend immediately pending further investigation.  Investigation must follow strict requirements of due process to ensure fairness to students and protection of the institution.
Impact
Impact on the organization is significant and long term; errors may cause serious delays in program or service delivery, such as those owing to a lack of coordination, or failure to provide necessary resources.  Poor decisions may have negative effects on relations with the faculty and staff groups, the student body, external stakeholders, or the broader community.  It is likely that errors will have a substantial negative impact on the University’s public reputation.
· Ex. Impact of misjudgment of student threat could result in student harm to self or others.  Institutional reputation damage; risk of financial impact from law suit.

Impact of administrative/contractual error can result in poor service to students; low satisfaction, lower retention and resulting financial impact.
Responsibility for the Work of Others
Direct Responsibility for the Work of Others: 
· Director, Student Wellness Centre	
· Director, Student Affairs (Durham) 	
· Director, First Peoples House of Learning
· Manager, Sexual Violence Prevention & Response
· Manager, Office of Student Life
· Financial Officer (Student Affairs)
· Administrator, Student Affairs

Indirect Responsibility for the Work of Others: 
· Staff in individual departments – direct supervision in absence of any of the Directors.
Communication
Communication involves highly complex, sensitive, or controversial information.  Discretion, persuasion, conciliation, and negotiation skills are frequently required when dealing with complex or volatile situations.  
Internal:
· President & Vice Presidents Group
· Associate Vice Presidents
· Deans & Associate Deans Group
· Director, Campus Safety	
· Director, Communications		 
· University Secretary and General Counsel			
· Director, Human Resources		 
· President, OPSEU/TUFA/CUPE			
· Registrar and Associate Registrars	
· College Principals				
· Faculty Department Chairs				
· Director, Equity, Diversity & Inclusion	
· Senate
· Board of Governors			
	 
External:	
· City of Peterborough/Oshawa staff (i.e. Director, Peterborough Transit)			
· Peterborough or Oshawa City Council			
· Durham/UOIT Student Services
· COU 					
· MCU
· Student Associations (TCSA, TDSA, TGSA) & Student Groups	
Motor/ Sensory Skills
· Computer skill: e-mail, report writing, spreadsheets, software use
· Active listening (all senses) – related to student and staff interactions at all levels and in all circumstances.	

Effort
Mental:
· Work involves considerable effort.
· Knowledge base on multiple topics must be broad and detailed to be able to respond to limitless interruptions and questions related to everything from intervention with a student engaged in self harm to the distinction between a lease and a residence contract.  Job involves unpredictable hours, ability to respond to emergencies and ability to develop strategic plans for the division in consultation with many stakeholders.  The risks involved for self and others can be very draining.

Working Conditions
Psychological:
· High stress – student satisfaction, success, and safety are paramount.
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