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Job Purpose

Reporting to the Associate Vice President Students, the Director provides leadership for the Trent University Student Housing & Residence Life department in Peterborough and Durham.  The primary function is to create a safe, supportive, developmental residence community that contributes to student growth, self-reliance, retention, and transition to independent living.
The Director is responsible for the development and execution of multi-year strategic planning (short and long term) of residences, that advances the University mission.  This position provides oversight of the effective management of the residences in Peterborough and Durham (approximately 500,000 square feet), housing over 2,000 undergraduate and 25 graduate students annually.  This position develops a wide range of initiatives, oversees the residence life and education program, student conduct and incident response, facilities renovation and capital planning, residence finances and billing, and provides support for off campus housing.  This position manages an annual operating budget of $13 million budget. The Director builds collaboration with and works with all university stakeholders. 

The Director provides direct supervision for 2 Exempt and 2 OPSEU positions, and indirect supervision for 9 OPSEU and 95 student employees.  The position is responsible providing support and guidance to staff in the management of incidents and is generally available by phone (in conjunction with the AVP Students).

Key Activities

Planning & Strategy

1. Responsible for overseeing all functions of the department, in Peterborough and Durham, including financial management and budgeting, personnel, strategic planning, programming, and assessment.  This includes working collaboratively with Student Affairs Departments, Colleges, Financial Services, Facilities Management, Marketing and Recruitment, Information Technology, Institutional Research, Registrar’s Office, Human Rights, Human Resources and Senior Administration.

2. Develop, implement, and regularly update a 10-year strategic plan that is consistent with the institutional mission, goals, and priorities.  Determine the agenda and methodology for departmental planning, ensuring regular review and revision of plans. Develop multi-year strategic revenue targets and budgets (currently $66 million) to fund plans.  Present strategic plans and project proposals to the Board of Governors for approval.

3. Develop goals regarding the quantity and type of housing desired to support the departmental and institutional missions.

4. Develop partnership arrangements and negotiate any updates to arrangements with private developers regarding the lease and usage of space for residence.

5. Set annual departmental objectives and goals.  Provides strategic leadership to departmental staff in operationalizing mission and objectives.

6. Establish parameters and principles pertaining to marketing the housing program and effective department communications.

7. Represent housing and student affairs on a range of university, national, provincial, and community bodies and committees.

Residence Life & Education

1. Define overall residence life and education program and learning goals for Peterborough and Durham.  Set broad goals in relation to issue prevention initiatives, residence learning model, living-learning communities, residence community support system, and the residence standards.  Ensures that goals and initiatives are consistent with student development and success theory and University goals and objectives.

2. Formulate policies to ensure a safe and effective living and learning environment for students.  Determine when policies should be developed or changed to address emerging issues.  Ensure policies are consistent with institutional practices and legal requirements. 

3. Develop internal policies for determining potential risks and responding to those risks.  Ensure internal policies align with campus policies and standards.

4. Develop a comprehensive crisis intervention/emergency management plans for residences, including policies, protocols, and communications pertaining to the plan.  Ensure broad consultation on plan development.

5. Evaluate decisions associated with carrying out response plans in context of policy, protocol, institutional goals and values, and legal parameters.

6. Provides 24/7/365 tertiary support for Assistant Directors in responding to incidents.  Incidents are referred to the Director by the Assistant Directors when they involve significant risk to people or facilities, potential legal issues, and/or for support and guidance as needed. On referral by, or in the absence of the Assistant Director, intervenes on high-risk student behaviours and incidents.

7. Serve on the institutional threat assessment team and ad-hoc case management meetings as required.  Serve as the hearing officer for appeals related to residence contract terminations.

8. Collaborate with student governments to assess the needs of students, as needed.  Consult regularly with elected student governments (e.g., College Cabinets & College Residence Councils) on matters affecting living in residence.

Facilities & Capital Projects

1. Establish goals and objectives for facilities assessment, and feasibility studies for major renovations to residences. Develop relationships with appropriate campus colleagues and outside contracts as expert resources on facilities assessment and feasibility studies.

2. Develop recommendations and set goals for the renovation, replacement and/or construction of housing buildings/structures.

3. Establish standards to guide long-term replacement schedules based on life cycles for furniture, fixtures, equipment, and building systems.  

4. Develop information technology plans for software and residence infrastructure as part of facilities renewal planning.  Develop and implement service level agreements as necessary (e.g. internet in residence).

5. Participate in the selection/recommendation of award of major capital projects.

6. Work with external vendors to design or redesign community spaces for maximum community impact.

7. Identify for renovation and/or enhancement space in residence facilities to support living-learning and programmatic goals and services.

8. Work collaboratively with Facilities Management to ensure students have access to high quality living environments.

Residence Admissions & Systems

1. Develop policies regarding the eligibility, contract/lease conditions, and student conduct.

2. Establish occupancy goals in alignment with institutional recruitment targets. Interpret and apply data pertaining to occupancy to decision making.

3. Evaluate how local, regional, and national policies and mandates impact housing availability, contracts, and leases.

4. Develop policies regarding meeting the legal requirements relating to student accommodations and unique needs, including but not limited to disabilities, medical needs, religious practices, and other needs as outlined in legislation.

5. Develop strategic relationships with campus partners to enhance specialized housing programs (e.g. top scholars, student athletes)

6. Establish rules and requirements regarding the eligibility and granting of requests related to residence contracts and leases.  Develop policy to ensure contract and lease agreements are consistent with institutional practices and legal requirements.

7. Establish overall plan and goals for housing information management systems, including regular reviews of the system and business processes. Develop internal security policy for housing information management system.

Budget & Finance

1. Responsible for all departmental finances including the management of a 5-year $66 million strategic budget, annual operating of $13 million, and reserve accounts of $2 million.

2. Review institutional guidelines and department mission, goals and plans to establish rolling 5-year strategic budget priorities.  Develop internal policies and guidelines for unit budget development to ensure all department fiscal requirements are captured.

3. Establish guiding principles associated with the rate setting and approval processes.  Provide guidance and direction to the Financial Officer in setting rates.  Present rates to the various committees of the appropriate approval processes.

4. Develop departmental policies pertaining to billing, collections, and non-payment of rent

5. Address any financial concerns as referred by the Financial Officer.

6. Establish departmental levels of approvals for requests or recommend award of procurement activities.  Establish departmental spending limits and signing authority.

Human Resources

1. Responsible for planning and defining the human resources needs of the department.

2. Directly hires, trains, and supervises staff under purview.  Indirectly supervises 9 OPSEU and 95 student employees.

3. Create an effective team with clear roles, responsibilities, and tangible goals.

4. Establish departmental supervisory policies, procedures, and training agendas. (e.g. hiring, supervision, performance management, training, etc.).  Ensure consistency with institutional practices, culture, and legal requirements.

5. Support the professional development of staff.

6. As needed, act as Associate Vice President Students in their absence.  Be the designated alternate for the AVP Students on the Emergency Operations Control Group.

Other

1. Develop goals for and oversee off campus housing strategies to support students and the cities of Peterborough and Oshawa.

2. Develop purpose, expectations, objectives, learning outcomes and goals for assessment for the department.  Ensure alignment with institutional mission and priorities.

3. In collaboration with Institutional Research, write and disseminate assessment findings to stakeholders.  Utilize assessment data to improve learning, services and program delivery and effectiveness.

4. Promote and reinforce an organizational culture of assessment and continuous improvement.

5. Serve as a contributing member of the Division of Student Affairs on collaborative inter-departmental efforts, such as transition programming, student support programming, crisis management, and faculty/staff training.  

6. Review student satisfaction comments as they relate to university housing.

7. Some evening and weekend work required.

8. Other duties as assigned.

Education

Graduate degree in higher education, student services, business, or a closely related field required.


Experience Required

1. A minimum 7 years of professional experience in student housing or student affairs in a post-secondary environment is required. 10 years of experience preferred.

2. Experience in supervising staff in a unionized environment and supervising a student employee workforce is required.

3. Experience developing and managing budgets, experience in financial planning, and financial management. 

4. Demonstrated experience in supporting students in distress or in crisis, including appropriate referrals and follow-up. 

5. Experience with developing, implementing and assessing residence student retention strategies.

6. Experience with educational and restorative approaches to student conduct management and student support initiatives.

7. Demonstrated commitment to and understanding of diversity, equity, and accessibility issues with respect to post-secondary students.

8. Demonstrated understanding of university structures and decision-making. 

9. Experience with assessment of student programming, student retention and student success. 

10. A demonstrated and thorough understanding of relevant legislation, including (but not limited to) the following: the Residential Tenancies Act, Ontario Human Rights Code, Accessibility for Ontarians with Disabilities Act, Freedom of Information and Protection of Privacy Act, Occupation Health and Safety Act, Ontario Employment Standards Act, Occupiers Liability Act, Ontario Liquor License Act, Cannabis Act, etc.  In addition, is knowledgeable about strategic priorities of the Ministry of Training, Colleges and Universities and industry standards and best practices (e.g., ACUHO-I Standards and Core Competencies, Okanagan Charter, CAS Standards).

Skills Required

1. Strategic planning skills and the ability to conceptualize and propose new initiatives.

2. Exceptional understanding of theories relating to human development, including cognitive, emotional, behavioural, relationship, moral and identity development.  Thorough understanding of community development principles and theories.

3. Excellent interpersonal skills and written/spoken communication skills, tact, and patience. Well-developed counselling/coaching skills, with an understanding of issues such as power dynamics, boundaries, self-disclosure, ecological systems, and motivational interviewing. Superior conflict management, mediation and negotiation skills, and political acumen.

4. Excellent risk assessment skills.  Each plan to respond to critical student issues is different and involves a different group of professionals for assessment and to develop the circle of care for the student to continue or to find the safest way for the student to be removed from the residence community.

5. Excellent presentation skills and experience in developing and presenting programs related to a range of student academic and student life issues, including potentially sensitive issues such as sexual assault prevention, alcohol/drug awareness, suicide prevention, etc.

6. Strong judgment, analytical and problem-solving skills.

7. Innovative, flexible, quick learner with the ability to adapt to change and work with ambiguity.

8. Ability to research, learn, teach and disseminate information.

9. Commitment to teamwork.

10. High degree of enthusiasm, developmental orientation, and organization.

11. Ability to maintain confidentiality.

12. Working knowledge of the Microsoft Office Suite, housing information management systems and supportive technologies, and records management systems. Strong virtual communication skills. 

13. Ontario drivers G class driver’s license with access to a vehicle to be able to attend events, meetings, and respond to incidents in Peterborough and Durham.
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